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INTRODUCTION

Share your first name and 
one favourite picture book 
(title or author or genre)



WHAT IS A MENTOR TEXT?

• It’s a recently published text you wish 
to emulate. 

• You do this by rereading and studying 
them for a specific purpose.



WHY USE A MENTOR TEXT?

• BASIC: It helps you find a comparative 
titles, which an agent and/or publisher 
may ask you for.  

• ADVANCED: It is your own self-
directed master class in craft.



WHY USE A MENTOR TEXT? 
continued

• Comparative titles (published in past few 
years) 

• proves there is a market  

• shows where your book would fit in the 
market 

• shows your book is original 



WHY USE A MENTOR TEXT? 
Comparative Titles continued



WHY USE A MENTOR TEXT?  
A masterclass in writing



WHY USE A MENTOR TEXT?  
Deconstruct what works in slow-motion
• Coaches do this all the time 

• So do the arts (study Monet, and then try to 
mimic pointillism or use of a limited palette)



WHERE TO FIND MENTOR TEXTS
• Ask experts (Twitter, FB KidLit 411 community) 

• Browse at bookstores (I highly recommend Owls Nest 
Books in Brittania or Monkeyshines in Marda Loop). 

• Read end-of-year lists published, such as 

• School Library Journal 

• Booklist 

• Canadian Children’s Book Centre 

• Betsy Bird’s blog (Fuse 8) 

• Publisher’s Weekly



WHERE TO FIND MENTOR TEXTS
• Search using google, but limit search:

1. Click “Tools”

2. Click “Any time”

3. Click either 
“Past year” or 

“Custom range”



WHERE TO FIND 
MENTOR TEXTS

• Ask a librarian, or do an 
advanced search at your 
public library (same 
search principle as 
Google) 

• My search for “How To” 
picture books at the CPL:



OUR SHARED MENTOR TEXT



HOW TO USE MENTOR 
TEXTS at the global level

• Type it out in Times New Roman 12, double 
spaced—the industry standard (yes, the 
whole thing)



So this…



…becomes this:



HOW TO USE MENTOR TEXTS 
for STRUCTURE
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Remembering Freytag’s Pyramid:



• EXPOSITION: All First Mate Foxy wants to do 
aboard the S.S. Cliff in the Arctic is to read his 
book, Everything About Lemmings.  

• INCITING INCIDENT: When Foxy reads this fact 
aloud, “Lemmings don’t jump off cliffs,” the 
three lemmings jump

Sample Reverse Outline 
using Freytag’s pyramid



• RISING ACTION: (RESCUE 1): Foxy rescues the 
lemmings by using a pail, then scolds them, telling 
them to read the book since they don’t jump off cliffs. 
Upon hearing “jump,” they jump overboard. 

(RESCUE 2): Foxy rescues the lemmings using a 
crane and a pail, and again tells them to read the 
book. Captain PB accidentally says “jump,” so the 
lemmings go overboard for a third time.

Sample Reverse Outline continued



Sample Reverse Outline continued

• CLIMAX: Lemmings are sinking deep into ocean. 
Foxy jumps in ocean to rescue them (RESCUE 3). 

• FALLING ACTION: Foxy asks the lemmings WHY they 
didn’t read the book. Lemmings say they don’t 
read.Foxy teaches lemmings to read. 

• RESOLUTION: They learn to read “Lemmings don’t 
jump off cliffs.” They fly off on a paper airplane 
they’ve constructed.  



Outline handout

(adapted slightly from KidLitSchool A to Z Revision, run by author Sudipta Bardhan-Quallen)



HOW TO USE MENTOR TEXTS 
at the local level for craft

• beginnings/endings 

• humour 

• lyrical 

• page turns 

• point of view (first/second/
third) 

• dialogue 

• voice 

• syntax 

• repetition 

• rule of threes 

• escalation of conflict

Choose something you’d like to get better at:

Reread and study mentor text(s) for that specifically.



How conflict is escalated in 
Read the Book, Lemmings!

WHY LEMMINGS GO 
OVERBOARD LEVEL OF DISTRESS HOW THEY’RE 

RESCUED

Foxy reads aloud: “Says 
here, lemmings don’t jump 

off cliffs.”

Close together: 

“Wet! Very wet!”  

“Me too!”  
“Ditto!”

A pail lowered by rope.

Foxy scolds them using 
book, reminding them that 
lemmings don’t “jump off 

cliffs””

Separated further. 
“Help! Need help!”  

“Me too!” 

“Ditto!”

A pail lowered by 
crane.

Captain tells Foxy: “Good 
thing you didn’t say 

‘jump’!”

Deep in ocean.  
“Sinking! Sinking fast!”


“Me too!”

“Glub!”

Foxy cannonballs into 
ocean.



HOW TO USE MENTOR TEXTS 
for theme, theme, character:
• Find books with similar TOPICS (e.g. friendship, first 

day of school, music) 

• Find books with similar CHARACTERS (e.g. 
lemmings, sloths, ninjas, big sisters) 

• Find books with similar SETTINGS (e.g. zoo, pirate 
ship, Arctic) 

• Find books with specify STRUCTURES (e.g. full-
circle ending, how-to)

Reread and study mentor text(s) for 
that. Ask: is yours different enough?



MENTOR TEXT EXAMPLE 1

OPENING LINES 
of Picture Books



MENTOR TEXT EXAMPLE 2

SYNTAX  
(i.e. sentence 

starters) in how-to 
picture book  
mentor texts



MENTOR 
TEXT 

EXAMPLE 3

WHO IS THE 
PROTAGONIST IN 

NONFICTION DISASTER 
PICTURE BOOKS?  



MENTOR 
TEXT 

EXAMPLE 4

SETTING:  
ZOO PICTURE BOOKS  

(The original title/idea for 
my upcoming  
picture book  

SLOTH SAVES THE DAY 
was  

THE ZOO GOES TO 
SCHOOL)



MENTOR 
TEXT 

EXAMPLE 5

How to write in  
FIRST PERSON  
POINT OF VIEW  
(middle grade)



MENTOR 
TEXT 

EXAMPLE 6

PACING:  

The opening sentences 
of CHAPTERS in first-

person POV  
middle grade novels



MENTOR 
TEXT 

EXAMPLE 7

How to write in the 
VOICE of  an 11 year old 

(watch tween 
YouTubers!)



WORKSHOP TIME
1. Decide what you’re looking for in a mentor text:

2.   Read, reread, study, analyze, take notes:  
      “steal like an artist!”

• structure 

• manuscript set-up 

• opening lines 

• endings 

• rule of 3 

• dialogue 

• endings 

• humour 

• lyrical 

• specific character 
type / setting / 
theme / occasion 

• point of view



QUESTIONS?  
(and possibly answers)

My contact info:

Upcoming AWCS workshops 
(summer picture book series): 

• July 23: Strategies for 
Revising Picture Books 

• July 30: Writing in Rhyme

*Don’t forget to fill in an evaluation 
for AWCS


